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IEG 2 - Guidance Paper

= Published online at www.local-regions.odpm.gov.uk/egov/index.htm

= 5 Parts

= Vision

Priority Outcomes and Services

Self Assessment

Resources

Risk Assessment
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IEG 2 - Key Points

= Complement CPA
= £200k on Offer

= Content
= Plan of Action and Expenditure
= Vision for 31 December 2005
Use the e-Model

Progress from IEG 1

Benefits (Tangible to Citizen)

Local Government Online l




IEG 2 - Key Points

Length 20 pages

Partnerships OK but individual contribution identified
ODPM Contact ESD Team Members and Stuart Harrington
Approval - Leader of Council and elected Members

Submission - midnight on Thursday 31/10/02
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7 critical tests for Public Services of the future:

(Reference: 'e-gov@local’, Chapter 2, pp9-10)

IEG 2 - Vision

Joined up

Accessible

Delivered/supported electronically
Delivered jointly

Delivered seamlessly

Open and accountable

Used by e-citizens
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Priority Outcomes/Services

Employment




Self Assessment using the eModel
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Transactions

Providing Information
Collecting Revenue

Providing Benefits and Grants

Consultation

Regulation

Applications for Services

Booking Venues, Resources and Courses

Paying for Goods and Services

Providing Access to Community, professional or Business Networks

Local Government Association
Procurement
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Access Channels

Local Service Websites
Digital TV

Contact Centres

Home/Site Visits & Contact

Smart Cards

Specialist Paortals

One Stop Shops

Telemetry

Personalisation

el

A

N

r o . v 0.4

Local Government Association
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Enablers

DIP & Workflow
GIS

Mobile Technology

Citizen Relationship Management
Case Based Reasoning / Query Handling
Knowledge Management

Customer Database

Land & Property Database

Local Government Associatiorn
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eBusiness

Intranet

Extranet
Financials

' Procurement
/ Human Resources & Payroll
Vi / Asset Management
; / Office Systems & Teleworking

Local Government Associatiorn
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Organisational Development

Leadership

Change Management
Project Management
Business Process Reengineering

‘e’ Skills
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Local Government Associatiorn

Marketing & Selling
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Self Assessment - Summary

BVPI 157 overview on transactions
Volume of interactions on main e-access channels

Commitment to national infrastructure projects in enabling
technology and organisational development

Impact of e-enablement on core business processes
Identification of total IEG resources required up to 2005/6

Risk assessment
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IEG 2 - Timetable Thinking

Consultation with 'Partners (CLP+)
5 August 2002 Final Guidance published

Briefing for Audiences:
= Public Sector

= Private Sector

= Agencies

= Support Organisations

= Authors

Hand-In Date October 31st 2002
First Cut Evaluations November 2002
Re-submissions December 2002

Announcement January 2003
Payments March/April 2003
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Questions ?
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Contact details

IEG Feedback responses:
lgol.ieg2@o0dpm.gsi.gov.uk

Speaker:
john.blundell@odpm.gsi.gov.uk
tel. 0207 944 4957
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